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BAO CAO
Danh gia ye ket qua thyc Men 

ke hoach san xuat kinh doanh nam 2021.

Can cii Nghi dinh so 47/2021/NB-CP ngay 01/04/2021 cua Chlnh phu quy 
dinh chi tiet mot so dieu cua Luat Doanh nghiep, Tap doan Cong nghiep Cao su Viet 
Nam - Cong ty Co phan cong b6 thong tin Bao cao danh gia v6 k6t qua thuc hien ke 
hoach san xuat, kinh doanh nam 2021 theo noi dung quy dinh tai Bilu s6 3 Phu luc 
II cua Nghi dinh so 47/2021/ND-CP ngay 01/04/2021 nhu sau:

I. TINH HINH BOAT DONG SAN XUAT KINH DOANH NAM 2021
9 t

Tap doan Cong nghiep Cao su Viet Nam trien khai thuc hien nhiem vu, ke
xa hoi hi anh hudng nang ne 

bdi dai dich Covid-19, dien bien khi hau bat thuan a nhieu thai dilm trong nam tai 
nhieu khu vuc, nen kinh te the gidi hoi phuc cham, dai dich gay tac nghen trong 
chu6i gia tri toan cau lam tang gia nguyen vat lieu san xuat... da tac dong tieu cue 
d6n boat dong san xuit kinh doanh cua Tap doan.

Ket thuc nam 2021 day thach thuc, Tap doan da vuqt kho thanh cong, k6t qua 
Scin xuit kinh doanh vai hau het ede chi tieu c6t loi deu dat va vuqt so vdi k6 hoach 
de ra. Tong doanh thu hop nhat toan Tap doan dat 28.351 ty dong, loi nhuan truoc 
thue dat 6.213 ty dong, vuqt 8,6% so vdi ke hoach duqc giao. Rieng Cong ty me - 
Tap doan, tong doanh thu dat 3.970 ty ddng, Iqi nhuan trude thul dat 2.334 ty 
d6ng.

/ /
hoach nam 2021 trong boi canh tinh hinh kinh te -

/ r

Tap doan da hoan thanh tot nhiem vu kep, vua dam bao phong chong dich 
Covid - 19 vua kien tri, bam sat ke hoach san xuat kinh doanh duqc Uy ban Quan 
ly v6n nha nude tai doanh nghifp chip thuan, dam bao Iqi nhuan, duy tri viec lam, 
thu nhap cho ngudi lao dong va thuc hi?n nghla vu vdi Nha nude. Dieu do thi hien 
su nd luc vuqt bac cua tap the Ban lanh dao, Ban dieu hanh, To dai dien vdn nha 
nude tai Tap doan, cung toan thl ngudi lao dong toan Tap doan da quyit tarn, ddng 
long, doan kit, sang tao, phat huy truyin thong 92 nam hao hung cua nganh cao su 
de dat duqc thanh tich tot dep.
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Ngoai san xuat kinh doanh, Tap doan tiep tuc thuc hien hoan thanh nhiem vu 
tai co cau da duqc Thu tudng Chinh phu phe duyet va De an tai co ciu Tap doan 
sau cd phan hda din nam 2025. Bao gdm tai co ciu ty trong nganh nghe kinh
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doanh chinh, van hanh tot boat ddng Tap doan theo md hinh cong ty cd phan, thoai 
vdn d cac cong ty du diiu kien va sap xep lai co cau doanh nghiep de tao ngudn 
vdn dau tu phat trien va tang cudng hieu qua quan ly.
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Do bi anh hirong cua dich benh keo dai, Tap doan co quy mo Ion va viec thuc 
hien co phan hoa d6ng thoi 24 don vi thanh vien 100% v6n Tap doan cung voi c6 
phln hoa Cong ty me - Tap doan nen khoi luong cong viec Ion. Tap doan da thuc 
hien phu hop voi quy trinh, qui dinh ve viec chuyen doanh nghiep do nha nuoc 
nam giu 100% von dieu le thanh cong ty co phan. Ngay 17/12/2021, Tap doan da 
ban giao doanh nghiep c6 phan hoa sang cong ty c6 phln Cong ty me - Tap doan 
cung 20 cong ty TNHH MTV Cao su, 4 don vi su nghiep, dugc lanh dao Uy ban 
Quan ly v6n Nha nuoc tai doanh nghiep ghi nhan va biiu duong.

Ben canh viec hoan thanh tot nhiem vy kep, Tap doan da co nhung dong gbp 
quan trong vao su nghiep xay dung, phat trien kinh te - xa hoi cua cac dia phucng 
va ca nuoc, nhlt la tao sue bat manh me cho nganh cao su Viet Nam. Nam 2021, 
Tap doan ti6p tuc co 20 don vi thanh vien nam trong Top 100 Doanh nghiep Viet 
Nam phat trien ben vung.

r r r ySong song voi viec tiep tuc phat huy tot cong tac phong chong dich, gan 
100% ngubi lao dong va gia thuoc toan Tap doan da dugc tiem vaccine Covid-19. 
Huong ung lai keu ggi “Toan dan tham gia ung ho phong chdng dich Covid-19” 
cua Thu tudng Chinh phii, Tap doan da hinh thanh Quy ho trg phong, ch6ng dich 
benh Covid-19 nham chung tay diy lui dich benh, cung nhau tai thilt, 6n dinh cuoc 
s6ng. Khong nhung vay, Tap doan con ling ho Quy phong, chdng dich benh Covid- 
19 ciia quoc gia 200 ty ddng; cung hang tram ty d6ng ling ho cho cac tinh va

Kdt qua boat dong san xuit kinh doanh trong nam so voi ke hoach the hien 

chi tiet tai Bang so 1.
Bang so 1:

MC>T SO CHI TIEU VE HOAX DQNG SAN XUAT KINH DOANH
Gia tri thuc hien 

cua ca to hop 
cong ty me - 
cong ty con 
(neu co) (*)

Gia tri 
thuc hifnKe hoachChi tieu DVTTT

San pham chii yeu san xuat1
Tan 402.917379.265San luong cao su tu khai thaca)
Tan 465.211449.996 32.290San luong cao su tieu thub)

S&n luong go phoi 241.216312.000m3c)
San luong go MDF 1.004.4241.051.000m3d)

1.705rr-\ • a f •Tneu cai 2.409e) Gang tay cao su
194.469m2 175.000Bang tai cao suf)

Bat khu cong nghiep cho thue 38285Hag)
Ty d6ngTong doanh thu 3.799 3.970 28.3512
Ty dongLpi nhuan truoc thue 2.059 2.334 6.2133
Ty d6ngLoi nhuan sau thue 2.059 2.334 5.3404
Ty d6ngThue va cac khoan da nop Nha 24,826 3.0145
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Gia trj thuc hien 
cua ca to hop 
cong ty me - 
cong ty con 
(neu co) (*)

Gia tri 
thuc hifnKe hoachChi ti§uTT DVT

mi6c

Kim ngach xuat nhap khau (niu Ty dong6 42,87 9.962,6co)

San pham dich vu cong ich (niu1 co)

Tong so lao dortg8 Nguoi 255 243 73.434
Tong quy luorng Ty dong9 78,67 71,154 7.253,25

Ty d6ngQuy luong quatn lya) 12,39 9,92 115,43
Ty dongb) Quy luong lao d§ng 66,28 61,236 7.137,82

II. TINH HINH DAU TlT, TINH HINH THU C HIEN CAC DU AN
1. Danh gia tinh hinh thyc hifn cac dy an co tong mnc \ 6n tir nhom B tr<y

len (theo phan loai quy dinh tai Luat B&u tu cong): |
Tap doan khong co du an dau tu quy mo nhom B tro len.
2. Cac kho&n dau tu* tai chinh
Luy kk den 31/12/2021, Cong ty me - Tap doan co gia tri dSu tu tai chinh dai 

han la 36,555 ty dong, cu the nhu sau:____________________ ,
Chi tietTT 31/12/2021 01/01/2021

Cac khoan dau tu tai 36.554.719.874.692 36.516.327.110.428chinh dai han
Pau tu vao cong ty con1. 31.388.155.726.363 31.350.956.481.544
Dau tu vao cong ty lien 
doanh, lien ket2. 5.749.855.611.109 5.749.064.611.109
Dau tu gop von vao don vi 
khac3. 203.111.202.124 203.111.202.124
Du phong giam gia dau tu 
tai chinh dai han_______4. (786.402.664.904) (786.805.184.349)

a) Dau tu gop von vao cong ty lien ket (19 cong ty): 5.749,86 ty dong
- Kit qua boat dong SXKD nam 2021 cua 19 don vi tren nhu sau:
+ T6ng doanh thu dat 8.813 ty d6ng.
+ T6ng loi nhuan sau thue dat 1.878 ty d6ng
- Trong 19 cong ty co phan dau tu lien ket, co 04 co ket qua SXKD lo, chu

r \ y r

yeu la nhung don vi dau tu trong cao su tai Vuong quoc Campuchia moi dua vao 
khai thac co nang suat khai thac thap.

- Co tuc dugc chia tu cac don vi lien ket la 356 ty dong, dat 6,19% vin gop.
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b) Dau tir tai chinh khac vao 10 cong ty (co v6n gop dirai 20% von di6u le): 
203,111 tyd6ng ''

- Co tiic thu duac tu cac don vi nay la 13 ty dong, bang 6,40% v6n gop.
c) Thirc hien tang, giam von tai cac cong ty con, cong ty lien ket, dau tu dai

ban khac:
, ' ' iTrong nam 2021, Tap doan tiep tuc dau tu gop von vao cac cong ty cao su

theo tien do thuc hien du an hang nam de dam bao gop du von di§u 1? theo cam ket
va theo quy mo du an thuc t§, tren co so ke hoach dugc phe duyet hang nam, trong
nam 2021, Tap doan da thuc hien gop yon dau tu vao cac cong ty c6 phin vdi s6
tien la 37.990 trieu dong.

* Nhan xet:
y r \

- Viec dau tu, gop von cua Tap doan vao cac don vi thanh vien ve co bah la 
dam bao cac thu tuc theo quy dinh cua phap luat.

- Cac don vi thanh vien Tap doan co thuc hien chuyin nop loi nhuan, c6 tuc 
cho Tap doan, tuy nhien van co mot so don vi chua co loi nhuan nen chua chuyln 
loi nhuan va co tuc cho Tap doan vi chua co hieu qua SXKD hoac dang trong giai 
doan dau tu XDCB.

III. TINH HINH DAU TU* TAI CAC C6NG TY CON
Den 31/12/2021, Cong ty me - Tap doan con tiep tuc diu tu vao 80 cong ty, 

don vi thanh vien. Viec dau tu gop von va ket qua san xu4t kinh doanh duoc phan 
tich theo tieu chi cong ty con, cong ty lien ket va dau tu tai chinh dai han khac tai 
thdi diem 31/12/2021, nhu sau:

i

a) Dau tu gop von vao 24 Cong ty con, don vi su nghiep do Cong ty me - Tap 
doan nam giu 100% v6n di6u le: 19.650 ty dong

Trong do:
Dau tu vao 20 Cty TNHH MTV cao su la:
Dau tu vao 04 dcm vi su nghiep la:

- Ket qua hoat dong SXKD nam 2021 cua 24 don vi tren nhu sau:

19.486 ty dong 

164 ty dong

+ T6ng doanh thu dat 11.075 ty dong (bing 109,90% so voi doanh thu thuc 
hien nam 2020);

+ T6ng Loi nhuan sau thue dat 1.783 ty dong (bang 109,05% so voi doanh 
thu thuc hien nam 2020).

- Trong 24 don vi tren co 20 don vi hoat dong san xudt kinh doanh co loi 
nhuan va 04 don vi bi 16. ;

+ Ket qua SXKD cua 20 don vi co lai voi ket qua nhu sau: Tong doanh thu 
dat 10.896 ty d6ng, loi nhuan sau thu6 dat 1.843 ty d6ng; ji

+ Ket qua SXKD cua 04 don vi bi 16 (03 Cty caq su, 01 don vi su nghiep): 
Doanh thu dat 179 ty dong, 16 60 ty d6ng. Nguyen nhan bi 16 do mot s6 don vi co 
nang suat vuon cay kem.

I!
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- Lgi nhuan thu dirge t\x cac cong ty TNHH MTV, dan vi su nghiep nam 2021 
la 1.042 ty dong, dat 5,30% von gop cua Cong ty me.

b) Bau tu gop v6n vao 27 cong ty c6 phin co v6n gop tren 50% v6n di6u 16 
cua Cong ty me - Tap doan: 11.738 ty dong

- Doanh thu cua 27 cong ty c6 pMn do Cong ty me giu tren 50% v6n dieu 16 
dat 11.786 ty dong (bang 115,20% doanh thu thuc hien nam 2020); lgi nhuan sau 
thu6 dat 2.232 ty d6ng (bang 111,82% lgi nhuan sau thue thuc hien nam 2020). 
Trong do co 21 c6ng ty SXKD co lai va 06 cong ty bi 16, trong do: co 02 cong ty 
cao su khu v\rc mi6n nui phia Bac va 01 cong ty cao su khu vuc Bac trung bo (do 
nang suat thap); 01 cong ty thuy dien bi thien tai do mua bao nam 2020 con anh 
huang; 02 cong ty cong nghiep, dich vu boat dong chua co hieu qua;

- C6 tire dugc chia tir cac cong ty co v6n gop tren 50% cua Cong ty me la 
1.074 ty d6ng, dat 9,15%/v6n gop.

Nam 2021, tinh hinh dich benh Covid-19 vln dien bien h6t sue phuc tap, dan 
den boat dong san xudt kinh doanh vln con gap rit nhi6u kho khan (dac biet la cac 
dan vi tai Lao va Campuchia); mac du lai vay v6n co giam nhung vln con dung a 
muc cao, tinh hinh h6i phuc kinh t6 diln ra cham, gia ban mu cao su co h6i phuc 
nhung vln a muc thap da lam cho cong tac tieu thu cao su cua Tap doan gap khong 
it kho khan.

Tinh hinh thai tiet, khi hau ngay cang di6n bi6n phuc tap nhu bao, loc xoay, 
mua lu, sat la dat, ret dam, ret hai va cac loai benh phin trdng, benh nim hong... 
phat sinh thuang xuyen da lam anh huang rat Ion den nang suat, san lugng cao su 
cung nhu chi phi dau tu cho cao su KTCB.

2. Tinh hinh dau tu cua doanh nghiep vao cac cong ty ma doanh nghiep 
nam tren 50% von dieu If

r\ f

Tom tat ve boat dgng va tinh hinh tai chinh cua cac cong ty ma Tap doan nam 
tren 50% von dieu 16 chi tilt tai Bang s6 3 (dinh kem)./.,^

Nai nhfrn:
- Uy ban quan 1^ von nha nu6c tai DN;
- Cue PTDN - Bp Ki hoach Bau tu;
- HBQT, BKS, Ban TGB;
- Ph6ng CNTT (de cong bo);
- Luu: VT, KHDT.

s*NG GIAM DOC

■^/cOng NqmER\i'
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Bang so 3:
U TIT VA SAN XUAT KINH DOANH TAI CAC CONG TY CON 
DO CONG TY ME NAM CO PHAN CIH PHOI

Bdo cdo so ./)$$./BC-CSVNngdy .^../..5.../2022 cua Tap dodn)3.

Bom vi tinh: Ty dong
Tong von 

dan tir cua 
congty

Thue vaLot
nhuan
triroc
thue

Lot
nhuan Lot nhuan 

nop ve 
cong ty me

Von 
dieu le

T6ng 
taisan

Tong nor 
phai tra

Doanh cac khoan 
da nop nha 

nuffc

Ten doanh nghiepTT thu sau
thueme

Cac cong ty con do cong ty me nam giu 100% von dieu leI
Cong ty TNHH MTV TCong ty CS B6ng Nai 3.025,80 3.025,80 5.140,51 1.904,801 321,04 272,69 165,37 322,32 2.065,42
Cong ty TNHH MTV CS Binh Long 935,04 935,042 1.597,45 1.142,73 282,39 227,21 124,21 119,57 624,18
Cong ty TNHH MTV CS Din Tilng3 2,530,77 2.530,77 3.774,76 1.789,21 289,66 236,18 110,07 180,29 1.186,56
Cong ty TNHH MTV CS Loc Ninh 1.077,86 1.077,86 1.785,244 771,08 204,89 163,18 112,00 72,81 687,42
Cong ty TNHH MTV CS Phu Rigng 1.502,02 1.502,02 2.637,93 1.726,66 506,46 406,825 266,26 152,61 1.095,88
Cong ty TNHH MTV CS Krong Buk 716,47 716,47 809,336 157,81 4,01 3,10 0,00 10,56 91,29
Cong ty TNHH MTV CS Eah Leo 615,59 615,59 757,26 364,66 59,48 50,697 20,30 27,68 129,79
Cong ty TNHH MTV CS Chu Prong 1.005,49 1.005,49 1.394,668 402,17 71,8677,87 32,61 373,7430,24
Cong ty TNHH MTV CS Chu Se 1.457,73 1.457,73 1.994,00 163,449 41,50 37,29 529,4618,73 26,92

627,88Cong ty TNHH MTV CS Kon Turn 627,88 940,53 504,7010 141,04 126,70 82,05 296,9932,39
Cong ty TNHH MTV CS Mang Yang 1.452,75 1.452,75 1.729,55 562,82 67,19 55,8111 31,71 37,80 267,32
Cong ty TNHH MTV CS Chu Pah 1.152,891.152,89 1.575,80 378,05 102,80 93,52 47,68 23,2812 402,21

643,08 643,08 846,09Cong ty TNHH MTV CS Quang Nam 127,43 -50,91 -50,9113 0,00 0,10 383,44
384,20Cong ty TNHH MTV CS Nam Giang - QN 384,20 511,00 55,26 8,37 8,3714 0,00 1,30 149,00

Cong ty TNHH MTV CS Ha Tihh 667,31 667,31 815,29 81,41 0,43 0,43 0,00 4,93 192,0015
Cong ty TNHH MTV CS Huong Khe - HT 625,71 625,71 922,01 42,02 -8,37 -8,3716 0,00 0,81 348,21
Cong ty TNHH MTV CS Thanh Hoa 239,80 239,80 414,22 71,21 0,45 0,4517 0,00 3,12 187,82
Cong ty TNHH MTV CS Quang Tri 432,78 624,13432,78 111,56 8,1018 9,09 0,00 7,43 188,10
Cong ty TNHH MTV CS Binh Thuan 313,74 499,08 526,49313,74 80,89 67,7919 30,48 36,81 169,77
Cong ty TNHH MTV CS Quang Ngai 79,4379,43 42,92 4,44 -0,94 -0,9420 0,00 0,41 10,40
Truong Cao dang CN Cao su 18,9718,97 105,74 56,12 2,6821 3,52 0,00 1,30 14,55

11,34 20,24 28,08Tap chi Cao su 11,34 0,13 0,11 8,7622 0,00 0,90
Vien nghien cum Cao su VN 131,79 131,79 203,35 97,54 9,6323 11,77 0,29 3,57 50,97
Trung tam Y te Cao su 1,72 1,72 8,00 4,9924 0,00 0,00 0,00 0,08 5,30
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Thue va 

cac khoan 
da nop nha 

niro'c

Tong von 
dan tir cua 

congty

■ Loi 
, nhuan

Loi
nhuan
tru’d’c
thue

Loi nhuan 
nop ve 

cong ty me
Tong no 
phai tra

Tong 
taisan

V6n 
dieu le

Doanh
Ten doatih nghiepTT thu sau

thueme
Cdc cong ty con do cong ty me nam giie tr&n 50% von dieu leII

80,94 0,00173,61 85,21 27,77 19,68245,62 764,15260,21Cong ty CP VRG Bao Loc1
Cong ty CP go MDF-Geruco Quang Tri 85,87 36,33 132,61 580,331.305,38 1.121,10 104,13303,95551,142

29,21 0,00 54,82188,59 31,53 235,99191,25 724,47374,92Cong ty CP Thuy Bien Geruco Song Con3
0,00 10,85288,38 413,97 3,46 2,45 154,48Cong ty CP Cong nghiep & XNK CS 89,54100,304

Cong ty CP Bin hr thuy dien VRG Phu Yen 0,00 16,8884,92 -2,54 -2,54 417,44269,18 709,55324,835
12,87 0,00 402,89133,40 12,87 33,72206,09 715,27297,73Cong ty CP VRG Dak Nong6

Cong ty CP The Thao Ngoi Sao Gem 0,85 0,00 16,5872,29 1,19 1,796,23 41,7222,007
Cong ty CP Cap Su Sa Thay 56,92 0,00274,88 59,04 13,38 158,30404,92 926,38687,578

0,00 9,95192,19 22,51 22,51 274,02723,53 1.270,741.038,67Cong ty CP Cao Su Son La9
109,60 34,20431,87 125,63 55,94 121,34390,60 1.639,91300,00Cong ty CP Cao Su Tay Ninh10

Cong ty CP Cao Su Dong Phu 378,90 72,001.104,51 469,42 133,98 309,70840,00 2,403,98430,0011
110,48 6,03 4,97 0,00 8,06 70,10108,0019,4427,00Cong ty CP Co kin Cao Su12

16,91 -2,82 -2,82 0,00 0,00 5,43339,21282,45341,63Cong ty CP Cao Su Ha Giang13
501,36 65,31 61,37 0,00 471,12602,47 1.125,05 7,47823,79Cong ty CP Quasa-Gemco14
212,15 24,34 24,34 0,00 1,24837,74 1.119,26 135,031.000,00Cong ty CP Cao Su Lai Chau15
126,20 16,11 15,81 0,00 2,00 80,96420,69 779,90698,2316 Cong ty CP Cao Su Dien Bien

360,03 330,35 406,19 225,29 789,171.126,49 3.338,80 1.742,311.354,99Cdng ty CP Cao Su Phuoc Hoa17
86,23 5,50 5,50 0,00 1,25 65,05669,09 810,68755,1218 Cong ty CP Cao su Lai Chau II

-0,16 -0,168,31 0,00 0,00 3,21345,41 426,70424,6219 Cong ty CP Cao su Yen Bai
214,88 22,21 22,07 0,00 16,61502,95 847,79 296,75302,07Cong ty CP Cao Su Hoa Binh20
107,98 -3,28 -3,2841,19 0,00 0,84 20,52369,43 37,17Cong ty CP TM DV va Du lich Cao Su21

2.216,31 847,09 678,48 281,23 240,58159,84 1.102,71 514,98290,0022 Cong ty CP VRG Khai Hoan
Cong ty CP Pan hr PTCS Nghe An 26,76 -2,64662,42 -2,64 0,00 0,00618,66 8,50661,5623

121,06 -1,60 -1,60 0,00 0,0522,98 13,425,2710,50Cong ty CP VRG Nhat Ban24
Cong ty CP Go MDF VRG Kien Giang 812,11 33,11 0,00 66,00477,00 1.155,43 33,11 763,45479,0025

567,81 161,16 146,32 62,051.096,52 1.578,35 71,27 247,541.125,0026 Cong ty CP cao su Ba Ria
723,96 176,41 142,87865,91 173,18 97,55 314,481.552,31879,45Cong ty CP cao su Tan Bien27


